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WELCOME & INTRODUCTIONS

Roger Oldham
Founder

LMForums

CHANGE & BUSINESS TRANSFORMATION LEADERS PRACTICE GROUP


https://lmforums.com/EventsCentre/CyberResilienceSummit10032022/Agenda

e 8:35am Welcome

e 840am Leading Change In The New Hybrid Working
Environment

e 9:00am Digitising Underwriting and Claims Processes:
What is Realistic Transformation?

e 9:20am Breakfast

e 10:00am Roundtable

e 10:30am Conclusions & Close

LONDON MARKET FORUMS


https://lmforums.com/EventsCentre/CyberResilienceSummit10032022/Agenda
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THANKS TO OUR SPONSORS

the market the market GO make it
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SPEAKERS

Brendan
Harley
Sales Director, Financial

Services And Insurance
Emea North - Mendix

Matt
Unsworth

Chief Operating Officer,
Commercial Risk UK -
Aon

Ali Dove Jason Jago

Head Of Market Partner - Valcon
Relations - Placing

Platform Limited

CHANGE & BUSINESS TRANSFORMATION LEADERS PRACTICE GROUP
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LEADING CHANGE IN THE NEW HYBRID
WORKING ENVIRONMENT

Ali Dove

Head Of Market Relations Unsworth
- Placing Platform Limited Chief Operating

Officer, Commercial
Risk UK - Aon

CHANGE & BUSINESS TRANSFORMATION LEADERS PRACTICE GROUP



https://lmforums.com/EventsCentre/CyberResilienceSummit10032022/Agenda
https://lmforums.com/EventsCentre/CyberResilienceSummit10032022/Agenda
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DIGITISING UNDERWRITING AND CLAIMS
PROCESSES: WHAT IS REALISTIC
TRANSFORMATION?

Brendan Harley Jason Jago

Sales Director, Financial Partner - Valcon
Services & Insurance
EMEA North - Mendix

CHANGE & BUSINESS TRANSFORMATION LEADERS PRACTICE GROUP


https://lmforums.com/EventsCentre/CyberResilienceSummit10032022/Agenda
https://lmforums.com/EventsCentre/CyberResilienceSummit10032022/Agenda
https://lmforums.com/EventsCentre/CyberResilienceSummit10032022/Agenda
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POLLING
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ROUNDTABLE

WHAT HAS BEEN YOUR BIGGEST
CHALLENGE IN MANAGING CHANGE IN
THE POST PANDEMIC PERIOD?
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CONCLUSIONS & CLOSE

Roger Oldham
Founder

LMForums

CHANGE & BUSINESS TRANSFORMATION LEADERS PRACTICE GROUP
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